Task Guidelines for Project Management

Prepared by VCGI, Inc.

1.  PROJECT MANAGEMENT TASKS - These tasks need to be identified and who will be performing them.  An estimate of time must also be included.

2.  DATA PROCESSING/DEVELOPMENT TASKS - Identify the components, who will perform, and time to complete.

3.  APPLICATION DEVELOPMENT TASKS - Identify as per number 2.
4.  ACQUISITIONS - If we need to purchase any hardware, software, data, etc. this needs to be identified.
5.  PROCESSING PROCEDURES AND/OR PROGRAMS - Identify the procedures and programs necessary to complete the tasks, who will be involved in the completion, .
6.  QUALITY CONTROL PROCEDURES - Identify these procedures, who will complete and time estimated to complete the task.
7.  PACKAGING TASKS - Identify these procedures, who will complete and time estimated to complete the task.
8.  DISCLAIMERS  - This should include the following:

· VCGI and its sub-contractors are not responsible for inherent errors in the data supplied by the client unless VCGI is specifically assigned the task of providing QA/QC for the data.  

Disclaimer: VCGI and the State of Vermont make no representations of any kind, but not limited to the warranties of merchantability or fitness for a particular use, nor are any such warranties to be implied with respect to this document.

