Task Check List

VCGI Template

	Task Group
	Task#
	Description
	Dependencies
	Status

	Project Management
	1.1
	General Contract Oversight and Regular Status Reviews. 
	
	ongoing

	
	1.2
	Technical Resource Management, Status Monitoring, Project Planning
	
	ongoing

	
	
	
	
	

	Data Development
	2.0
	
	
	

	
	2.1
	
	
	

	
	2.2
	
	
	

	
	2.3
	
	
	

	
	2.4
	
	
	

	
	2.5
	
	
	

	
	2.6
	
	
	

	
	2.7
	
	
	

	
	
	
	
	

	Application Development
	3.0
	
	
	

	
	3.1
	
	
	

	
	3.2
	
	
	

	
	3.3
	
	
	

	
	3.4
	
	
	

	
	3.5
	
	
	

	
	
	
	
	

	Map Creation
	4.0
	
	
	

	
	4.1
	
	
	

	
	4.2
	
	
	

	
	4.3
	
	
	

	
	
	
	
	

	Quality Control
	5.0
	
	
	

	
	5.1
	
	
	

	
	5.2
	
	
	

	
	5.3
	
	
	

	
	
	
	
	

	Packaging Tasks
	6.0
	
	
	

	
	
	
	
	

	Project Review and Documentation
	7.0
	Contract Reports and Documentation.
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