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SECTION I: VCGI RESPONSIBILITIES
VCGI will perform numerous technical data processing tasks on USGS 7.5 minute Digital Raster Graphic (DRG
) files.  Below is an outline of tasks.  Refer to Attachments A and B for budget and milestones.

1. Project Management Tasks
Project management tasks are defined as those tasks normally and routinely required for the timely and efficient execution of a specific contract.  Estimated hours devoted to project management are outlined in Attachment A.
2. Data Processing Tasks
Data processing tasks in this case are defined as those tasks required to process DRG files into the desired data product format.  This includes acquisition of DRGs, and development of procedures and programs necessary for the development of product deliverables (refer to Section III).  Estimated hours devoted to these tasks are outlined in Attachment A.



Acquisition of USGS DRG files in Vermont State Plane Coordinate System
VCGI will acquire USGS DRG files from a sub-contractor in Vermont State Plane Meters (VCS) NAD83.  The data set will consist of uncompressed TIFF files converted from UTM NAD27 to VCS NAD83 (with map collars removed
).  Please refer to Attachment A for total cost.




Processing Procedures and Programs
VCGI will be responsible for the development of processing procedures and programs necessary for the development of product deliverables (refer to Section III).  These procedures and programs will support the following processing tasks:

· Conversion of TIFF image files to Arc/Info GRID format.

· Fix NODATA
 areas along border of images.

· Conversion from Arc/Info GRID format back to TIFF format.

· Quality Control (refer below).

· Packaging (refer below).

3. Quality Control Tasks
Quality control tasks include procedures used to assure successful conversion of DRGs into the desired product.  Tasks included the following:

· Assure that output TIFF colormap is consistent with original DRG colormap.

· Assure data was successfully re-projected from UTM NAD27 to VCS NAD83.

· Assure that map collars have been removed
.

· Assure that NODATA areas have been fixed.

· Assure that TIFF image is associated with correct polygon in the VGIS QUAD
 data layer.

4. Packaging Tasks
Packaging involves the transfer of TIFF images to computer media (CD-ROM).  Tasks included the following:

· Contract production of  3 master CDs
 and additional copies.

· Organize files and documentation, and transfer to contractor.

· Production of CDs.

5. Disclaimer
· VCGI and its sub-contractors are NOT responsible for inherent errors in the source DRG files.

· VCGI and its sub-contractors are  NOT responsible for sliver problems associated with the removal of DRG map collars.

SECTION II: ANR-DEC RESPONSIBILITIES
ANR-DEC responsibilities are not as extensive as those of VCGI, but are equally important for successful completion of this project.  Responsibilities include the following:

· Review of all products within 60 days of product delivery.  The 60 day period will begin upon delivery of all products outlined in Section III: Product Specification.

· Full payment of contracted budget amount in three equal installments.  First payment must be made upon signing of final contractual agreement.  Second payment must be made upon delivery of first CD.  Final payment must be made within 60 days of final product delivery.

SECTION III: DELIVERABLE SPECIFICATIONS

VCGI will deliver a final product consistent with the following specifications:

· 7.5 Minute USGS Quad TIFF images in VCS NAD83

· Map collars removed

· NODATA areas fixed

· TIFF files will be equally distributed among 3 CD-ROMs

· An ArcView compatible IMAGE CATALOG
 will be provided on each CD (relevant to the image files on that CD).  A master IMAGE CATALOG file will also be provided, which will allow the TIFF images distributed among the 3 CDs to be installed on a server (or local drive) and referenced as a single catalog.  Each CD will also include a simple ArcView project providing access
 to the IMAGE CATALOG.

· Processing documentation and install notes




�A digital raster graphic (DRG) is a scanned image of a U.S. Geological Survey (USGS) standard series topographic map, including all map collar information. The image inside the map neatline is georeferenced and fit to the Universal Transverse Mercator projection. The horizontal positional accuracy and datum of the DRG matches the accuracy and datum of the source map. The map is scanned at a minimum resolution of 250 dots per inch.


� Please refer to disclaimer section regarding sliver problems


� NODATA areas consist of elongated triangular areas along the edge of each TIFF image which create seamless edge-matching problems for ArcExplorer users.


� Please refer to disclaimer section regarding sliver problems


� Refer to VGIS Data Catalog


� Master CDs will be retained by VCGI


� An IMAGE CATALOG is an organized collection of spatially referenced image files that can be accessed as one logical image.


� VCGI will include system variable pathing in the IMAGE CATALOG reference database (INFO file) for use in different drive mapping scenarios.  This avoids hard coded pathing in the IMAGE CATALOG. 





