7~ VERMONT

Vermont Enterprise GIS Task Force (EGT)

VERMONT’S ENTERPRISE GIS INITIATIVE
MEETING

AGENDA

February 4, 2008
12:00 to 4:00 PM
(lunch provided)
Mad Tom Notch Room
Cyprian Training Center
Waterbury, VT

Item Topic Presenter Time (minutes)
1 Get lunch quickly so we can start Glen Gross & -
Lisa Bedinger

2 Tape-recording the workshop, Greeting, and “ -
Introductions

3 Review of Strategic Planning Process and Today’s . -
Agenda

4 Matrix Completion of Columns C & D ‘ -
Continue to identify what will by done & by whom.

5 Stakeholder Review “ -

Refine the proposal for obtaining stakeholder review and
identify reviewers.

6 Refining the Vision of the Strategic Plan “ -
Revisit the earlier vision work to refine and revise it.
7 Marketing Plan ’ _

Decide about some first steps regarding marketing the
Strategic Plan.
8 Logistics & Homework for Workshop 6 ’ -

Directions to the Cyprian Leaning Center

From I-89 take Exit 10 (Waterbury/Stowe). Go South on Route 100 to Route 2. Turn left on Route 2
and at the second set of lights take a right. There will be a stop sign at the corner of Park Row and
Randall Street, proceed straight through the stop sign. The Learning Center is located in the Osgood
Building, the first building on the left, and parking is available in the lot on the right side of the
street. The Mad Tom Notch room is the last room on the right down the long hallway.
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