2~ VERMONT

Vermont
Enterprise GIS Task Force (EGT)

VERMONT’S ENTERPRISE GIS INITIATIVE
MEETING

AGENDA

January 7™, 2008
Noon to 4PM
Cyprian Learning Center - Mad Tom Notch room
Waterbury, VT

Item Topic Presenter Time (minutes)
1 Get lunch quickly so we can start Glen Gross & Lisa -
Bedinger

2 Tape-recording the workshop, Greeting, and “ -
Introductions

3 Review of Strategic Planning Process and Today’s . -
Agenda

4 Worksheet Completion or Initial Discussion ‘ -

Time to complete the worksheet or preliminary
discussion for those who have already completed it.
BREAK

5 Discussion Introduction & Review of Decision “ -
Making Agreements

6 Decisions regarding Column A “ -
What to include in the Strategic Plan.

7 Discussion regarding Column B B -
Hearing the group’s thinking regarding needed
improvements.

BREAK

8 Decisions regarding Column C & D

What should be done & by whom.

Mini-Break

9 Logistics & Homework for Workshop 5 5 -

Directions to the Cyprian Leaning Center

From I-89 take Exit 10 (Waterbury/Stowe). Go South on Route 100 to Route 2. Turn left on Route 2
and at the second set of lights take a right. There will be a stop sign at the corner of Park Row and
Randall Street, proceed straight through the stop sign. The Learning Center is located in the Osgood
Building, the first building on the left, and parking is available in the lot on the right side of the
street. The Mad Tom Notch room is the last room on the right down the long hallway.
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