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Enterprise GIS Task Force (EGT)

VERMONT’S ENTERPRISE GIS INITIATIVE
MEETING

AGENDA

December 3, 2007
12:30 to 4 PM
(lunch provided)
Mad Tom Notch Room
Cyprian Training Center
State Office Complex
Waterbury, VT

Item Topic Presenter Time (minutes)
1 Get lunch quickly so we can start Glen Gross & Lisa -
Bedinger

2 Tape-recording the workshop, Greeting, and * 10 minutes-
Introductions

3 Review of Strategic Planning Process and Today’s . 5 minutes
Agenda

4 Review Current Situation “ 15 minutes

Go over the work from the last meeting to refine the
explanation of the current situation. See minutes.

5 Review and discuss NSGIC Criteria and VT “ 40 minutes
Legislative Objectives

Use your comments on the discussion board as a
starting part for this review.

6 Break 10 Minutes

7 Review the Strategic Plan Vision and Brainstorm “ 90 minutes
Specific Objectives to Achieve it

Go over your vision from the last meeting and begin to
fill it in. See minutes.

8 Invitation List for Workshop 4 and Decision-making ” 15 minutes
Authority

9 Logistics & Homework for Workshop 4 and ” 5 minutes
Evaluation

Steve, please add directions if needed.

Directions to the Skylight Conference Room (103 S. Main Street, Waterbury VT)

Coming from Montpelier:

Coming from Burlington:
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